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Tarheel Forensic League Executive Committee
Meeting Minutes

Wednesday, November 11, 2009
I. Call to order
Keith Pittman  called to order the regular meeting of the TFL Executive Committee at 10:20 am on November 11, 2009 at the Courtyard by Marriott South Park , Charlotte, NC.

II. Roll call

Suzanne Sell (TFL Vice Chair) conducted a roll call. The following persons were present: Keith Pittman, Melissa Cain, Chris Rocca, Andrew West, and Suzanne Sell.
III. Approval of minutes from last meeting
The minutes from the May 2009 meeting were not available at the meeting.
IV. Open issues

a) Treasurer’s Report
Melissa Cain presented the treasurer’s report on behalf of TFL Treasurer, Brigitte Cain.  At this point, several schools have paid TFL dues for this year.  At the present time, the balance in the TFL account is $5139.94.  Keith Pittman will send a reminder email to all coaches reminding them that late fees for unpaid dues will be assessed beginning December 1, 2009.

b) Website Report
All requests to the web manager have been processed quickly and efficiently.  No new recommendations for the web manager at this time.
c) NFL Rule Changes
1. Congress: Cross-examination after 1st negative speech increased to 2 minutes.  “Recency” in speaker order is now the rule in precedence.  Name of the event will be “Congressional Debate.”
2. Public Forum Debate: Final Focus time is increased to 2 minutes per side.

**Although the TFL does not sanction or set rules for local tournaments, directors are strongly encouraged to be consistent with NFL rules at all tournaments in an effort to provide the best practice for students to prepare for District competitions.

d) TFL State Tournament

1. Bid discussion/decision

a. Keith Pittman presented the only bid that the executive committee received for hosting the TFL State Tournament scheduled for April 16-17, 2010.  This bid was from Beth Hooper at Enka High School.  

b. Motion to accept bid by Chris Rocca; seconded by Andrew West.  Passed unanimously.

2. Registration/Invitation open and close date

a. Adequate time for schools to prepare for travel and lodging influenced the decision to open Joy of Tournaments site by March 1, 2010.
b. In order to allow tournament manager enough time to prepare for tournament, registration will close on April 14, 2010 at 7 pm.

c. Motion by Suzanne Sell; seconded by Melissa Cain.  Passed unanimously.

3. Trophies
a. Recommended that the committee attempt to get all trophies and plaques from one source.   Chris Rocca volunteered to price awards at a vendor in Huntersville.

b. It is not necessary for all awards to be exactly the same as they have been in the past.  

4. Named and other special awards

a. Will keep the same special awards as we have had in the past, to include the newest award (John Woollen Award).

b. Motion to create a new award for TFL Student of the Year by Andrew West; seconded by Suzanne Sell.

i. Criteria will be similar to the NFL Student of the Year.

ii. Will include a possible $200 honorarium for the student.

iii. Each member school will be allowed to nominate one student.

iv. Ballots will be due when other state ballots are due.

v. Executive committee will then meet to choose winner.

vi. Chris Rocca volunteered to write up the description of the criteria.
c. Change criteria for Randall Shaver Small Schools award

i. According to old guidelines, half of the schools registered for the 2009 tournament qualified for consideration for the Shaver award.

ii. In keeping with the original intent of the Shaver award, committee considered changing the criteria to the smallest 1/3 of registered schools with 5 or more entries.

iii. Motion to change to new criteria by Andrew West; seconded by Chris Rocca.  Passed unanimously.

5. Staffing

a. Chuck and Gail Nicholas (have previously worked in tab room) are unavailable the weekend of the tournament.

b. Tournament manager to download all events/competitors from Joy of Tournaments before tournament and set up tournament in computer.

i. Recommendation that it be a committee member who will be able to attend registration—since Suzanne Sell knows how to complete the download/upload procedures and how to use the computer programs, she offered to be the tournament manager.  She will also create individual folders for each member school for tournament information.
ii. Motion to allow Suzanne Sell to be tournament manager by Chris Rocca; seconded by Andrew West.  Passed unanimously.

c. Assignments for other positions throughout the tournament

i. Registration staff: Keith Pittman, Suzanne Sell, Brigitte Cain (optional for all other committee members)

ii. J. Patrick Moss and Suzanne Sell on debate tab
iii. Dr. John Woollen and Melissa Cain on IE tab
iv. Chris Rocca on ballot table

v. Libby Carter and Shannon Jarman in extemp draw AND double-checking ballot entry (audit)—they will rotate on the two positions
vi. Keith Pittman to download and make preparations for Congressional Debate
vii. Pat Rocca and Andrew West on Congressional Debate tab

viii. Motion to accept these recommendations by Andrew West; seconded by Melissa Cain.  Passed unanimously.

6. JV and Varsity Divisions
a. Motion to do away with JV division and use a novice division and an open division instead by Chris Rocca; seconded by Melissa Cain.  Passed unanimously.

b. Novice will be defined as any competitor in his/her first year of ANY competition (regardless of event).

c. With regard to partnered events, if ONE partner is no longer “novice,” then the team is an “open” team.

d. The TFL Executive Committee will trust coaches to be ethical in their registrations when naming students/teams as “novice” or “open.”

e. It is possible to have a disqualifying statement in the event that someone is found to be misidentified.
7. Impromptu Status

a. Event was a full sweeps event at the 2009 tournament

b. Melissa Cain volunteered to write impromptu topics for 2010 tournament.  Motion to accept by Andrew West; seconded by Suzanne Sell.  Passed unanimously.

8. New Events

a. Discussed allowing Radio Speaking, Impromptu Duet Acting, and Oratorical Declamation as new events at this year’s tournament.
i. Since it is difficult to regulate IDA, it may be added for future tournaments, but not added for the 2010 tournament.  More specific wording to prevent inappropriate material may be necessary.

ii. Motion to make Radio Speaking an event at the 2010 State Tournament by Chris Rocca; seconded by Andrew West.  Passed unanimously.
1. Keith to prepare packets.

2. Andrew recommended further discussion of topic areas for elimination rounds.

iii. Motion to make Oratorical Declamation an event at the 2010 State Tournament by Suzanne Sell; seconded by Melissa Cain.  Passed unanimously.

1. Only freshmen and sophomores may compete.

2. CFL rules will apply.
b. Minimum number of entries before these new events will become full sweeps events: 12.
9. Non-judging Chairs for finals

a. Per tournament manual, these people will begin and end each final round.

b. Final rounds (different events) may be staggered to minimize number of Chairs needed.

c. Chairs will receive a script created by the TFL Executive Committee to announce in each round.

d. Recommendation that Nicole Carter lead the group of Chairs.

e. Motion by Suzanne Sell; seconded by Chris Rocca.  Passed unanimously.

10. Manual revisions for 2010 manual

a. Keith Pittman will handle all minor adjustments (to include date and location).

b. Criteria for Shaver award will be changed.

c. New events will be added.

d. Any changes in sweepstakes tabled until next meeting to allow for investigation of current sweeps formula.

e. Stipulation for a non-judge Presiding Officer for Novice Congress will be added.

11. No other state tournament issues

e) Viriginia Sutherland Circle of Honor

1. Melissa Cain will determine of Catherine Johnston has ever received the award.

2. No other coaches come to mind.

3. Tabled until next meeting.

f)  Next meeting date—December 12, 2009 at the Northwest Guilford tournament

V. Adjournment

Keith Pittman adjourned the meeting at 5:10 pm.
Minutes submitted by:  Suzanne Sell (Vice Chair)
Minutes approved by:  
Page 1 of 4

